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CLASSROOM  
RELOADED 

 

 

 

 

Charlotte Mecklenburg Schools 
Caroline Stewart, Alana Iannello and Caitlin Rosendall 

 

 

  

CMS Background 

 History of Charlotte Mecklenburg Schools (CMS) 

 

 How far we have come 

 

About Charlotte Mecklenburg Schools 

143,000 Students 

160 Schools  

18,100 Employees 

10,800 Teachers and school support staff 

14,000 Students with disabilities 

1,216 Students with autism 

1,113 DD: Half will gain AU label at 8 

2,615 OH: Roughly 1/3 are dually diagnosed 

 

http://www.cms.k12.nc.us/cmsdepartments/StudentPlacement/PlanningServices/PublishingImages/All_Schools_0910_WEB.jpg
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About Self-Contained AU 

79 total AU classrooms 

8:1:1 ratio (increase from previous years) 

Approximately 475 students in self-contained 

classes in CMS 

30% of AU population served in self-contained, 

70% resource and General Education 

Sustained support in all areas 

Extensions of Common Core Standards 

Non-diploma track 

 

Typical AU Class in CMS 

 Low teacher-student ratio 

 Instruction in all academic areas: ECCSS 

 Emphasis on social skills and communication 

 Whole group, small group and 1:1 instruction 

 Intense and systematic instruction  

 High degree of structure, consistency and predictability 

 Individual reward systems 

 Visual supports 

 Data collection 

 Emphasis on prompt hierarchy 

 Self-help skills 

 Close collaboration with related service providers 

Why  Classroom  Reloaded? 

High rate of teacher turn-over in AU classrooms 

(25% this year) 

Lack of available coaches for AU teachers 

Need for systematic support for teachers 

Increase in class sizes 

Intensity burnout for teachers 
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The Mission   

The mission of CLASSROOM RELOADED is 

to provide teachers of students with autism 

sustained and systematic support to 

maximize student success 

Classroom Reloaded 
 A comprehensive renovation experience for AU classrooms 

 

 Arose from the need for sustained and intensive support for AU teachers 

(historically high turn-over, substantial support requests, workers’ 

compensation claims, etc.) 

 

 Includes restoration and improvement of visual supports, classroom structure, 

behavior/classroom management, and instruction 

 

 Up to 5 visits of coaching, intervention, modeling by master teachers, and 

intensive training 

 

 Teachers can be referred by autism team, principal or administration team, or 

can refer themselves 

 

 Designed for classrooms “in crisis” or “near crisis” and for new teachers 

 

 

The Flow 
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Initiation of Classroom 

Reloaded  

 

 

Classroom Reloaded can be 

initiated by:  

 

Principal 

 

Teacher 

 

AU team 

 

Interviews 

Teacher and Principal given a set of 

interview questions to complete prior to the 

first visit by AU Team 

Teacher Interview 

 

Principal Interview  

 

../CLASSROOM RELOADED/CLASSROOM RELOADED experience/Interviews/PRE.Teacher Interview Questions.doc
../CLASSROOM RELOADED/CLASSROOM RELOADED experience/Interviews/Pre-CLASSROOM RELOADED Principal Interview.doc
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Consent 
 2 Consent Letters to Principal and Teacher 

 A meeting between the AU team, principal and teacher 

 An observation and needs assessment completed by the AU team 

 An individualized support plan developed by the support team and 

classroom staff 

 Plan may include: 

– Up to 5 instructional days of in class support from the AU team 

– Instructional and/or behavioral management coaching 

– Physical classroom makeover 

– Development of materials and lesson plans 

– Modeling of prompting techniques and visual strategies 

– Training in data collection 

 

Visit 1 

Observation and Needs 

Assessment 

Observation (Visit 1) 

AU Team conducts full day observation 

The team does not interact with teacher 

and/or students 

Observes and collects information to 

complete Needs Assessment 
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Needs Assessment (Visit 1) 

AU team completes full Needs Assessment 

based on observations to be shared with 

principal and teacher at the start of visit 

two. 

Blank Needs Assessment 

 

Middle School Needs Assessment 

 

Contracts 

Visits 2 & 3 

Contracts 

Each visit of the process, the AU team 

and teacher enter into a contract 

regarding what MUST be completed 

before the next visit. 

The teacher,  principal and AU team 

must meet, agree to the terms and 

sign each contract. 

 

 

../CLASSROOM RELOADED/CLASSROOM RELOADED experience/needs assessment.doc
../Craig.Classroom Reloaded/Sample.needs assessment.doc
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Contract 1 (Physical Structure) 

: 
Physical Structure 

Recommended 

Strategies 

Materials: Furniture: Person 

Responsible: 

Date completed by: 

1. 

Create 

independent work 

stations for each 

student. 

  

  

-work bins 

-visual work 

system with pic 

symbols 

- file folder 

activities 

-developmentally 

appropriate work 

tasks per student 

-bookshelves 

-desks 

 

  

 -Teacher 1 

-Principal 

-Custodian  

-AU Team 

 1/22/2013 

Independent Work Stations 
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Contract 1 (Communication) 

Communication Plans 

Recommended 

Strategies 

Materials Person Responsible Date 

1.  Create a simple 

communication 

tool for Student 2 

  

  

  

-Boardmaker Software 

-SymbolStix 

-Velcro 

-List of Targeted Words 

-Teacher 

-SLP 

-Instructional Assistant 

 1/22/2014 

2.  Create Social 

Stories for Student 

3 about asking for 

help and 

completing work 

using a structured 

worksheet. 

  

  

  

-SymbolStix 

-www.voki.com  

 

 

-Teacher 

-SLP 

-Instructional Assistant  

 1/22/2014 
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Contract 1 (Visual Supports) 

Visual Support  

Recommended 

Strategies 

Setting Materials Person Responsible Date 

1. Create tiered 

schedules to meet 

the individual 

needs and abilities 

of each student. 

-Total school 

environment 

-Boardmaker 

-SymbolStix 

-Velcro 

-Laminate 

-Markers 

 

-Teacher 1 

-AU Team 

-Instructional 

Assistant 

1/22/2014 

Visual Schedules 
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Contract 2 (2-3 weeks later) 

Contract 2 (Visit 3) 

 

1.  Behavioral Strategies 

2. Instructional Strategies 

3. Data Collection 

 

Contract 2 (Behavioral Strategies) 
Behavioral Strategies 

Recommended 

Strategies 

Setting Materials Person Responsible Date 

1. . Update visuals:  

“I am Working For” 

with appropriate 

students choices. 

 

  

  

  

-group work 

desk/table 

 

-independent work 

stations 

 

-special area/elective 

classes  

  

-Boardmaker  

 

-Tokens 

 

-Velcro 

 

-Laminate 

 

 -Teacher 1 

 

-AU Team 

2/5/2014 

../CLASSROOM RELOADED/CLASSROOM RELOADED experience/Meeting Contracts/contract 2 - behavioral strategies, instructional strategies, and data collection.doc
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Contract 2 (Instructional Strategies) 

Instructional Strategies 

Recommended 

Strategies 

Subject Materials Person Responsible Date 

1. Adapt  grade level 

lessons to meet the 

needs of each 

student   

  

  

-Science  

(Copy of Extended 

Content Standards) 

-Grade level text book 

 

-Boardmaker 

 

-Laminate 

 

-Velcro  

-Teacher 1 

 

-AU Team 

 

-SLP  

2/5/2013  
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Contract 2 (Data Collection) 

Data Collection 

Recommended 

Strategies 

Area 

(Behavioral, IEP 

goals, Academic) 

Type of Data 

Collection Tool 

Person Responsible Date 

1.  Begin taking 

data on the level of 

prompting each 

student requires to 

access academic 

lessons. 

  

  

  

Academic   Prompt Level Sheet 

(number of correct 

responses) 

-Teacher 1 

 

-Instructional 

Assistant  

2/5/2014 
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Master Teacher Visit 

Visit 4 

Master Teacher Visit 
Pay for a substitute teacher so that a Master 

Teacher can spend a day in the classroom in 

crisis to provide the necessary coaching  

Master Teacher has access to contracts 

Checks for fidelity of implementation 

Makes additional recommendations based on 

teacher/classroom needs 

Forwards additional recommendations to 

Principal, teacher and AU Team 

Master Teacher shares adapted lessons 

 

Fidelity Check 

Visit 5 
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Fidelity Check 

Teacher guides tour of classroom for AU 

Team and principal to display changes 

made 

AU Team checks for fidelity of 

implementation of recommended strategies 

Teacher models academic lesson for AU 

Team and principal 

Challenges 

 

Challenges  

Principals have requested the Classroom 

Reloaded Experience as a way to gain 

documentation for dismissal 

Limited to 5 Visits 

Teacher turn over 
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Challenges 

2 Itinerant Coordinating Teachers support: 

– 2,000 students with autism 

– 79 self-contained classrooms for autism 

– Provide training on autism to entire district 

 

 

Questions? 


